Puget Sound Partnership

Action Agenda Update
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Leadership Council Decisions

Action Agenda
—  Biennial Science Plan (? Part of action agenda)

—  Communications/outreach

Funding Strategy

Performance Management
— Accountability
— Adaptive Mgt

—  Ecological Monitoring

State budget influence




Action Agenda Questions

1. What is the current status of Puget Sound? What are
the biggest threats to it?

2. What is a healthy Puget Sound?

3. What actions must we take to move from where we are
today toward a healthy Puget Sound?

4. \Where should we start?




What is the current status of Puget Sound?
What are the biggest threats to it?

Analytic work:

 Threat and drivers analysis - fall 2008
* Action area profiles - late June 2008
 Topic forums - early July

« Leadership Council briefing - September




Topic forums comments reminder

1. Organized by major themes that emerge
from review

2. Summary response for types of comments in
each theme and how addressed in the
revised paper or not

3. Post summary and comments on the web
4. Post final papers on web




What is a healthy Puget Sound?

« Legislative definition of the six goals - Done!
* Indicators
— Scientific “list”
— Short list to guide actions, reporting (some
science, some programmatic)

— Outcome targets and benchmarks for
indicators

« WRI Goods and Services interviews - August
ECB




What actions must we take to move from where
we are today toward a healthy Puget Sound?

* Initial priorities - LC June
— Topic Forums
— Set Action Agenda direction
— State budget guidance

« Topic forums, action area meetings, leadership
council, ECB guidance




Initial Priorities

* Focus activities and funding on urgent and
important problems

* Protect intact ecosystem processes

* Implement restoration projects that provide high
ecological benefit

* Reduce water pollution at the source




\GENDA IMPLEMENTATION FRAMEWORK
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Next Steps

. Refine priorities
. Add actions - local, sound-wide
. |dentify Partnership areas of focus - where do we start

. Funding strategy

. Performance management

— Accountability

— Adaptive Management

—  Ecological monitoring
Communications




July Action Area Meetings

Date

Monday, July 14
Tuesday, July 15
Wednesday, July 16

Thursday, July 17
Monday, July 21

Action Area
San Juan/Whatcom

Hood Canal
South Sound

Strait of Juan de Fuca

San Juan/Whatcom

Whidbey
North Central
South Central

Tuesday, July 22

Tuesday, July 22
Wednesday, July 30

Location
Bellingham
Port Gamble
Allyn

Port Angeles
Friday Harbor
Mount Vernon

Silverdale
Tukwila




Action Agenda outreach

* Action area meetings

— July: Initial priorities, action area profiles,
local solutions

— Sept: Action agenda concepts
* Focused outreach in communities throughout
* Online comments and discussions









